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1. As aresult of a divect invitation from the Chief, TSS Training,
the writer monitored the first and second dry runs of the TS Luthenti-
cation Beminar conducted 13-17 July 1959 and 14-18 Septembor 19§69,
Both Seminars were half time for the week or & total of 20 howrs. The
first rurming for students will be 12-16 October 1956,

2. The purpose of this monitoring was to wark with the Ceminsr
loaders in planning the conduct of the Seminar and to make suggestions
where it possibly could be improved. This repart rapresents the opinicns
and thoughts of the writer and also includes the opinions and suggesztions
of several other non-TSS personnel who also observed the second dry run,

3. The Seminar participants are to be highly compliment:d on their
extensive wark and effort which went into the planning of thic Seminar.
The resulis of their Jabors are evident by the remendous improvement
from the first to the second offering. More specifically in such aress
as: development and use of training aids; smoothness of individual
presentations; selection of case studies as representative of subject
area problams.

4. The Authenticstion Staff 13 to be further complimented in the
fact thal they were foresighted enocugh to prepare and canduct the dry
run in its entirety (s if regular students were presant) in addition tc
having TSS staff personnel present for the entire Seminar to critique
it from a technical aspect. This planning aspect is sxtremely effectve
in spotting the strengths and woaknesses of 8 new course rather tharn
allowing the first running to be "ltve” with regular studeat input.

S. Suggestions
A. Develop a hondout which the student may retain and

which would include a lrief lating of items which would "trigger®
recall of the following areas in the mind of the student:
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(1) what each Division of TS5 Authentication ¢an do
to assist the Cass Officer in carrying out his opergational
mﬂﬁna.-

(2) What information, materials, knowledge TES
Authentication Division requires from the Case Cfficar
whaen he requests aesistance in his problems,

(3) What specific/general things the Case Officer
csn do, particularly in the flield, to assist Authentication
Division in carrying out thelr missions.

The items to be included under sach of the three areas above
would be short =tatements, lists of equipments, items of
documentation, procediges of aperation, and the like which
would serve 83 a swumarisation for the student of the cajyae-
hilities and limitations of the Authentication Division in
assisting the Case Officer in his functioning. To be empha-
sized here would be the exact procedures which a Case Officer
must follow in requesting assistance, channels to be foliowed,
paper werk to be completed, and the like. This handout could
also sexve as & refagral during the Seminar for the leaders and
studeats to discuss mubual problems involved and mathols
whereby they may be surmounted.

B. Run Seminaz on a three day full-time besis to asoertain
if this schoduls is move atiractive to the student population., A
possible adwentage of this schedule is that the student rsmove:
hinself complately from his office operation whereas on 2 part-
time basis, some student thought and attention during the Seminar
ummm:mm:pusmmmmwmmm,
- not necessarily connactod with the subject of the Seminer. If the
waamammmnm,mmmz
be given to having 8 full day scheduled for Friday. This would
allow ample time for the entire Seminer faculty to meet vith the
students snd resolve any problems ar questions not previocusly

C. The two fiaid Wyips are veary interesting, well planned,
and tmpvessive, especizlly to s student who has never visited
these places. There is some doubt a5 to the relative vaiue of
such & touwr when compared to the time which might be spent in
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the classroom discussing cases, mathods of opsgation, problems
related to operations, etc. Obviously, the eliminetion of the
tours would allow approxinmately three additional hours to the
olassroom discussions which are believed to be mare valunble
from & student's viewpoint. This suggestion is relsted to the
previous one which attempts to allow more time Priday afternoon
for Just such class activities.

D. The quality of training aids and actual documents
projactad by the opaque projecior were very poer. Itis
suggested that those particular items be converted to trans-
parenciss and used on the Vu-graph projector,

E. At the baginning of sech of the various units of subject
mattor i is suggested that the studants be told to look at sach
unit and related case histories from the eyes of 8 Case Officer
and be prepared to pose problems and questions as he sees it
in the completion of an operstional problem. This technique
would tend to promote & chain reaction of thought and question-
ning in the class discusalon period,

F. In several of the units of subject matter it was belleved
that thare were toc many case histories presented in that some
waere redundant in covegage. Pathaps the choosing of a few cases,
well selected for their hroad coverage of operational problems,
elc, with the agecomphnying quastions and discussion, might
tmprove the unit presentations.

G. In the event that Suggestion B end/or C are considered,
ressrangement of the couwse units would be necossayy. In such
a reamrangement considerntion should be given to grouping into
logical, related units the various subjects covered rather than
the present srmangement whareby certain units aye intermingled
with others and are related to sach other only very generelly.
In case the course is not changed as noted above, resrrangement
of the warious units might be accomplished as suggested in the
oritique ssssion on 18 September 1959, In thiz manner, the
various units “fall into" blocks of directly related subject matter,
which in turn would tend to enhance the quality and type of dis-
cussion periods,
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H. m:itwmmphcamayswm different teaching
a&ahmu such as yole playing, short skits, otc. This type of
mmummmm&oaymummezmam
techniques and ahould be very tmpressive for facilitating studen:
Lumiag and promoting discussion. Time or acting ability are
not factors hers and these techaiques have proved thems-lves
in other similar situations to be most worthwhile,

6. Minc Suggestions

A, mam&mmsmmm&wwfw?f
to be heard above the nolse level of the room. This is p;rummily
important when the Seminar will have 12 students as compared to
the mnarnumbereiabmrvandmmgthadrym.

B. Do nat include "1. ¢ Motivation” in the course schedule
It 4s highly desirable and necessary to motivate students but thiv
mémthemtodmﬂmmthepummtdwe.

C. r«wtwmﬁmm:homhwsmmewhm
and "break” periods might be eltminated, A Usting by days need
mmmmmmmmmmw. This wiil
Maa&mmﬁed&uwmmemmm, particularly
relating the discussion periods to varying student interests.

D. When the "Crganisation” of the Authentication Divi
| sion
is presented the first day with the use of the magnetic board, it
i: zzg;ﬁed that the various components be placed on the board
pogresses rather than have th : !
in piace at the beginning of the alk. ° complete argarieation

E. During the fizst day particularly, many new terms w
P e
;mwm‘MMl,w&MmMmlymmmmmem.
oweves, mnyefmotum:mmbuhlymwmostouhe

F. Each leader should give & summary of his
presantation
befare opening the session to diacussion, Mainly this is o
ulmm” . :o th: M:;::ﬁe mg;n elements of the sessicn and
o mmatudentw. any poss mlsumstanding in the mind
*'GNED
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